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21st CCLC Welcome & 
Announcements

Tammorah Mathis (Southwest/Western)
• Welcome
• Agenda Overview
• Announcements
• Introductions of 21st CCLC Staff
• Housekeeping Items
• Program Guidance



Agenda

• Opening Announcements & Introductions

• 21st CCLC Updates, NCDPI Program Administrators
• 3rd Installment
• Summer Basic Program Information Sheet
• Teacher Surveys
• Expenditure v. Budget Reviews/Budget Amendments

• 21st CCLC Monitoring Reflections & Feedback, NCDPI Program 
Administrators
• Private Schools Consultation
• Common Findings from the Field
• Documentation Tips
• Best Practices



Agenda-Continued

• 21st CCLC End of Year Procedures
• Submitting SY 21DC Attendance/Data
• Summer Carryover Budget
• Annual Program Evaluation

• Wrap-Up/ Q&A



21st CCLC Announcements

21DC 2019-2020 SY Closes July 3, 2020

21DC Summer Opens May 25, 2020

In response to the National and State of Emergencies in the US & 
NC due to the COVID-19 outbreak, the 21st CCLC Cohort 14 
Application deadline has been extended to April 24, 2020. (this 
Friday)



21st CCLC Staff

Susan Brigman, 21st CCLC State Coordinator; Interim Assistant 
Director
Tina Letchworth, Interim Section Chief
Tammorah Mathis, Program Administrator Southwest & West
Jennifer Smith, Program Administrator Piedmont Triad & Northwest
Tara Powe, Program Administrator North Central & Northeast
Melissa Eddy, Program Administrator Sandhills & Southeast



21st CCLC Contact Information

Name Position Email Phone

Susan Brigman
Federal Programs Assistant 
Director (Interim)
21st CCLC State Coordinator

Susan.Brigman@dpi.nc.gov 919.807.3830

Tina Letchworth Section Chief, Interim Tina.letchworth@dpi.nc.gov 919-807-3955

Melissa Eddy PA – Sandhills/Southeast melissa.eddy@dpi.nc.gov 919.807.3926

Tammorah 
Mathis PA – Western/Southwest tammorah.mathis@dpi.nc.gov 919.807.3374

Tara Powe PA – North Central/Northeast tara.powe@dpi.nc.gov 919.807.3644

Jennifer Smith PA – Northwest/Piedmont-Triad Jennifer.Smith@dpi.nc.gov 919.807.3949

http://dpi.nc.gov
http://dpi.nc.gov
http://dpi.nc.gov
http://dpi.nc.gov
http://dpi.nc.gov
http://dpi.nc.gov


Other Division Members
Federal Program Monitoring and Support

Dr. LaTricia Townsend, Division Director
Katrina Blount, Fiscal Monitor
Anita Harris, Fiscal Monitor/Data Quality Manager
Richard Trantham, Program Assistant (Non-LEAs 
send fiscal documentation)
Melba Strickland, Program Assistant



Housekeeping Items

Please continue to share any program changes:
◦Sites
◦Feeder schools
◦Grade levels of students served
◦Any major changes to the grant application

◦Ensure Programmatic Amendments are 
submitted for review and prior approval
◦21st CCLC Program COVID-19 Status

https://docs.google.com/forms/d/e/1FAIpQLSfxqBN_qTkbjLqJUQD6A41az_ZkIDERm1r5QLHi1y4hf1zdfA/viewform%3Fusp=sf_link


Program 
Guidance

Updated 21st CCLC Grant 
Guidance Click Here!

https://files.nc.gov/dpi/documents/21cclc/21st-cclc-grant-guidance_september-2019.pdf


21st CCLC Updates
Tara Powe (North Central/Northeast)

• 3rd Installment 
• Summer Basic Program Information Sheet
• Teacher Surveys
• Expenditure v. Budget Reviews/Budget 

Amendments



3rd Installment (due April 30th, 2020) 

Access the Comprehensive Continuous Improvement Plan (CCIP) system and upload the document in the “Optional” Related Documents Section. 
Once posted, approve the revision/draft through the “Chief Administrator Approved” status. 

 Rev 12/2019 

                       21ST CENTURY COMMUNITY LEARNING CENTERS 
                                  PROGRAM ATTENDANCE UPDATES         

 
 
Cohort:       Unit Number:       Program Name:         
 
21st CCLC Program Director:        Program Director Email:       
 
Program Director Phone:        
 
Number of students to be served per approved RFP:       
 
Number of program sites per approved RFP:        
 
Total Current Enrollment:         Overall Average Daily Attendance (ADA):        
 

Dates of operation (for current program year): MM/DD/YY       to MM/DD/YY        
 

Program Site/Center 
Information 

Complete for each site/center;  
Include all building/office suite 

numbers as appropriate (Ex. Bldg. 
L, Suite B) 

 

Total number of 
students 

enrolled in 
current program 

year 
 

Total number of 
students who have 

attended for 30 
days or more in 
current program 

year  
 
 

Total number of 
private school 

students 
enrolled in 

current program 
year 

Total Average 
Daily 

Attendance 
(ADA) per 
site/center 

level 

Site # 1 School /Location Name & 
Physical Address:       
 
  

      
 
 
 

                  

Site # 2 School /Location Name & 
Physical Address:       
 
 

                        

Site # 3 School /Location Name & 
Physical Address:       
 

                        

Site # 4 School /Location Name & 
Physical Address:       
 

                        

Add cells and additional pages as necessary 
 

By signing below, I am attesting that all of the data above is current and accurate information to the best of my knowledge 
and aligns with the data entry into the 21DC System. (Note: hand-written signatures are required) 
 
Program Director or Designee Signature: ____________________________ Date:_________ 

             
Fiscal Agent, Organization Chief  
Administrator or Designee Signature: _______________________________ Date:_________ 

 



Access the Comprehensive Continuous Improvement Plan (CCIP) system and upload the document in the “Optional” Related Documents Section. 
Once posted, approve the revision/draft through the “Chief Administrator Approved” status. 

 Rev 12/2019 

                       21ST CENTURY COMMUNITY LEARNING CENTERS 
                                  PROGRAM ATTENDANCE UPDATES         
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21st CCLC Program Director:        Program Director Email:       
 
Program Director Phone:        
 
Number of students to be served per approved RFP:       
 
Number of program sites per approved RFP:        
 
Total Current Enrollment:         Overall Average Daily Attendance (ADA):        
 

Dates of operation (for current program year): MM/DD/YY       to MM/DD/YY        
 

Program Site/Center 
Information 

Complete for each site/center;  
Include all building/office suite 

numbers as appropriate (Ex. Bldg. 
L, Suite B) 

 

Total number of 
students 

enrolled in 
current program 

year 
 

Total number of 
students who have 

attended for 30 
days or more in 
current program 
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Total number of 
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enrolled in 

current program 
year 
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Attendance 
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Site # 2 School /Location Name & 
Physical Address:       
 
 

                        

Site # 3 School /Location Name & 
Physical Address:       
 

                        

Site # 4 School /Location Name & 
Physical Address:       
 

                        

Add cells and additional pages as necessary 
 

By signing below, I am attesting that all of the data above is current and accurate information to the best of my knowledge 
and aligns with the data entry into the 21DC System. (Note: hand-written signatures are required) 
 
Program Director or Designee Signature: ____________________________ Date:_________ 

             
Fiscal Agent, Organization Chief  
Administrator or Designee Signature: _______________________________ Date:_________ 

 



Summer Basic Program 
Information Sheet

Very 
Important!

Must upload file by May 29th, 2020
(tentative date due Covid-19/extended school closures)



Don’t forget to SIGN!



21st CCLC Teacher Survey

• Required as part of federal and state 
student outcome reporting requirements.

• Completed for students with 30 days (or 
more) of regular program attendance.
– Primary classroom teacher for elementary 

school students
– English/Language Arts or Math for middle 

& high school students









Teacher Survey Best Practices

• Send them out early
• Distribute questions in a digital or online platform
• Add a personal touch or incentives; utilize your 

relationship with the feeder school staff 
• Ask feeder school administration to support the 

distribution and collection of surveys
• STRESS THE IMPORTANCE OF THE DATA AS 

RELATED TO FUTURE FUNDING 



Expenditure v/s. Budget Reviews

Expenditures are compared to budgets to ensure that:

• Expenditures are within 10% of any approved budget line 
item.

• All line items have been included in the 
approved budget / amendment. 



Best Practices

• Maintaining a monthly budget spreadsheet 
for expenditures.

• Review ERaCA reimbursement requests 
and reports with your finance person.

• Submit a budget amendment if you notice 
any errors.  



Expenditure v. Budget Reviews

After the review is completed, the Program Administrator 
will email the results of the Budget Review to the 
subgrantee and request a budget amendment and narrative 
if applicable.



Budget Review Email
Dear 21st CCLC Subgrantee,

As you are aware, if actual expenditures exceed by more than ten percent (10%) of the 
approved budget for any line item, then a budget amendment must be submitted. A review of the 
expenditures as of [DATE] for [Program Name, Unit Number], indicates the following issues:

☐ There are expenditures that are in excess of 10% of the approved budget. Submit 
a budget amendment in CCIP within the next ten (10) business days so that the budget reflects 
the actual costs incurred for each line item.
☐ There are expenditures coded to account codes that are not in the approved budget. Submit 
a budget amendment in CCIP within the next 10 business days so that all costs may be approved 
prior to repayment being issued.

Budget Account Codes: 5350.110.411

In order to prevent these issues from becoming questioned costs, please submit 
a budget amendment form through the Comprehensive Continuous Improvement Plan (CCIP) 
system no later than [DATE]. If you have any questions or concerns, please do not hesitate to 
contact me at 252-412-2422 or by email.



Budget Amendment (Form 209)



Budget Amendment (Form 209)



Budget Amendment (Form 209)

Sign/date here

Check Totals



21st CCLC Monitoring 
Reflections & Feedback
Melissa Eddy (Sandhills/Southeast)

• Private School Consultation
• Common Findings
• Documentation Tips and Best Practices 



Private Schools Consultation



Private Schools Consultation

Changes Regarding COVID-19 for 2020-2021 Applications

DPI does not recommend sending the Affirmation form to private schools as a part 
of the invitation/notification process, however we do recommend sending it to those 
who have indicated that they will consult – either by mailing it ahead of the virtual 
meeting or sending via email (as a PDF) once the private school official has joined 
the webinar/phone conference. Prior to sharing the forms, the Program Director 
should fill in the top portion and check the appropriate “not applicable” boxes in 
Section B.





Private School Consultation

Reminders:
•Must document 3 attempts
•Ensure the CCIP Private Schools Affirmation, Notification and Consultation Form is signed with 

date. (Docu-sign may be utilized)
•Examples of documentation to ensure process occurred:
○Invitation Letters
○Certified Mail Receipts (COVID-19) By Email or U.S. Mail – No face to face
for certified letters necessary due to COVID-19
○Sign In Sheets (Virtual Documentation)
○Agendas and Notes
○Phone Logs
○Emails
○Communication Follow-up



21stCCLC Monitoring Feedback:
Common Findings from the Field

Key: 
5 or more findings in an indicator
* Program Management and 
Program Implementation Strands 
did not have more than 5 findings 
in any indicator



21stCCLC Monitoring Feedback:
Common Findings from the Field
Strand 3- Family Engagement
•3.2 Program involves parents in the planning of program activities, 

as appropriate.
Samples of parent surveys
Samples of parent meetings for parent input (e.g., agendas, sign-in sheets, etc.)

•3.3 Program offers activities for family engagement around support 
for students’ academic needs.

Agendas, sign-in sheets, materials for activities
Evaluations of family engagement activities
Schedule of family engagement activities for each site



21stCCLC Monitoring Feedback:
Common Findings from the Field
Strand 3- Family Engagement

•3.4 Program offers activities for families including opportunities for 
literacy and related educational development.

Agendas, sign-in sheets, materials for activities

Evaluations of family engagement activities

Schedule of family engagement activities for each site



21stCCLC Monitoring Feedback:
Common Findings from the Field
Strand 4-Federal, State, Local Statutes
•4.2 Program adheres to consultation requirements with private 

school officials prior to and during program implementation.

Agendas, sign-in sheets, minutes of all consultation meetings (i.e., pre-award, post- award, 
and during program implementation for participating private schools)

Evidence of communication with private school officials after grant is awarded

Evidence of ongoing communication with private school officials during the implementation 
of the program

Evidence of communication with private school officials prior to grant being awarded 
(e.g., Private Schools Consultation (CCIP form and emails, etc.)

List of private schools operating in the feeder school areas of the program



21stCCLC Monitoring Feedback:
Common Findings from the Field

Strand 4-Federal, State, Local Statutes
•4.4 Program implements procedures to ensure student and staff 

safety.

Schedule of safety drills conducted (e.g., fire, adverse weather, etc.)

Written emergency preparedness policy/plan (if LEA, plan must specifically address the 21st 
CCLC program)

Written adverse policy/plan



21stCCLC Monitoring Feedback:
Common Findings from the Field
Strand 4-Federal, State, Local Statutes

•4.6 Program takes place in a safe and easily accessible facility.

Evidence of accessibility to persons with disabilities

Evidence of regular facility maintenance
(e.g., fire inspection reports, building inspections, etc.)



21stCCLC Monitoring Feedback:
Common Findings from the Field
Strand 5-Fiscal Management

• 5.2 Program provides staff training on written procedures for 
financial management.

Evidence of training (e.g., agendas, sign-in sheets, minutes, materials, etc.)



21stCCLC Monitoring Feedback:
Common Findings from the Field
Strand 5-Fiscal Management
• 5.6 Program maintains compensation procedures for employees paid with grant 

funds to ensure that salary paid is commensurate with effort worked on the 
grant.

Evidence of 21st CCLC staff employment schedules outside of the 21st CCLC program
Evidence of other federal or state grants received by the subgrantee
Evidence that total salaries and employer taxes for all employees for the 21st CCLC program
does not exceed 70% of the total yearly budget compared to salary schedule in CCIP
Samples of time and effort documentation
Personnel Activity Reports (PARs)
–Prepared monthly and dated/signed by employee and supervisor
_Performance Activities described
–Semi-annual certifications dated/signed by employee and supervisor



21stCCLC Monitoring Feedback:
Documentation Tips and Best Practices

•Decide on an online platform and embrace digital documentation
•Utilize the monitoring instrument for self-check and a table of 
contents for online documentation
•Review Monitoring quarterly and add to PD/Staff Agendas
•Director and Program Director maintain and access ongoing 
monitoring documentation
•Upload documentation throughout the year as events occur
•Create meeting minute templates for unplanned/informal staff 
meetings/PLCs



21stCCLC Monitoring Feedback:
Documentation Tips and Best Practices
• Behavior Incident Reflections and Action Plans
• Progress Report/Report Card Reflections
• Create Parent Advisory Teams/Committees
• Create a feeder school communication contact log
• Assign staff members to document family engagement events and compile documentation 

to turn into Director after the event
(sign in sheets, pictures, flyers, agendas, and materials from the event)

• Create a general ledger or spreadsheet to keep up with expenses throughout the year
• Plan the program calendar for the school year with activities, field trips, workshops and 

trainings
• Create an action plan for the program calendar identifying who is responsible, date, 

deadlines and materials needed
• Review original grant proposal and implement with fidelity the proposed data collection plan 

and analyze data quarterly to inform programming decisions



21st CCLC End of Year 
Procedures

Jennifer Smith (Piedmont-Triad/Northwest)
• Submitting SY 21DC Attendance/Data
• Summer Carryover Budget
• Annual Program Evaluation 



Submitting School Year Attendance
3/10/2020 Welcome

https://schools.nc.gov/ords/f?p=257:1:2090917934397::::: 1/1

tammorah_mathis DPI Data User Logout

Welcome

21CCLC Data Collection

Welcome Collection

Welcome to the 21DC Data Collection system.

Here are instructions and information for 21DC Data Collection system School Year and Attendance module.

The data is collected as you enter it.   Since attendance rosters aren't considered "stable" until early
October, you may find that a student entered one day may disappear if s/he has changed schools during the
first 28 school days.

The Grantee information ONLY (not Center(s), Activities, Partners, Staff or Students) has been copied over to
the new school year.   Please remember to edit the Grantee information if there have been changes within
your organization.  

2019-20 School Year is now open. 

System Open 
Date  Closing Date  Year  Status  Cohort 

21DC 8/28/2019 7/3/2020 2019-20 School Year Open 12 & 13

Please contact  Anita Harris at 919-807-3234 or by e-mail at anita.harris@dpi.nc.gov if you have any questions.
Include the acronym 21DC in the beginning of the subject line of your email along with your name, phone #, unit
#, and a brief synopsis of the issue.

Regards,

21DC System Administrator

Submit SY2019-2020 21DC Attendance Data by 7/3/2020





Summer “Carryover” Operating 
Budget

➔21st CCLC funds are available for use from July 1, 2019-September 30, 

2020

➔However, the state’s FISCAL YEAR  ends on June 30, 2020

➔Therefore, 21st CCLC Programs need to submit a “Carryover” budget for 

remaining funds after the fiscal year ends

➔Summer carryover operating budget is the amount of funds you will be 

carrying forward into the next fiscal year (but expending before 9/30/20)
◆Your Summer operating budget runs from July 1, 2020 through September 30, 

2020



Summer Carryover Operating Budget Form

●Total Yearly Budget= Total Grant Award
●Balance as of 7/1/20= Total REMAINING FUNDS left 

of the grant award
Where to find this total?

●Non-LEAs= ERaCA System
●LEAs= BAAS



#1

#2
This number is the 
“month” of the 
fiscal year; April is 
the 10th month of 
the 2020 FY

#3



This is the total 
expenditures requested in 

the current Month

Balance remaining 
to request for 

reimbursement



#1

#2This number is the 
“month” of the 
fiscal year; May is 
the 10th month of 
the 2020 FY

#3



All line items 
that have been 

reimbursed

Shows total 
award, current 

month requests, 
total yearly 

expenditures, 
and budget 

balance

Subtract these 
totals from 

original budget 
line items to get 

balances





21st CCLC ERaCA FY Close-out

• Important Reminder:

• The ERaCA system has a two week close-out period 
at the end of the State’s Fiscal Period
– Need Date

• During this time there is a delay for cash requests
• However when the system reopens, any program 

expenditures incurred during the close out are 
reimbursable



NC 21st CCLC Subgrantee 
Evaluation Activities

Beginning of 
program year 
(and throughout as self 
check)

April/May(prior 
year’s data)

September/
Grant Closeout
(using prior year’s data)

April (or when a 
student leaves program)

NC 21st CCLC 
Out-of-School 
Time Program 
Quality Self-
Assessment

NC 21st CCLC 
Subgrantee Annual 

Outcomes 
Progress 

Monitoring Report

21st CCLC
Teacher 
Survey

NC 21st CCLC 
Subgrantee Annual 

Program 
Evaluation Report



NC 21st CCLC Subgrantee 
Annual Program Evaluation Report

NC 21st CCLC 
Subgrantee Annual 

Program 
Evaluation Report



NC 21st CCLC Subgrantee 
Annual Program Evaluation Report

Purpose:
• To ensure that subgrantees reflect on the extent to 

which they are:
– Meeting proposed:

• Students served
• Costs
• Attendance targets

– Continuously improving:
• Program design
• Family engagement
• Project administration/collaboration
• Data collection



NC 21st CCLC Out-of-School-Time 
Program Quality Self-Assessment

The NC 21st CCLC Out-of-School-Time 
Program Quality Self-Assessment format 
is designed to engage program leaders in 
thoughtful discussions about strengths and 
areas needing improvement. Although 
designed for use by 21st CCLC programs in 
North Carolina, it can be used by any after-
school program.

NC 21st CCLC Out-of-
School Time Program 

Quality Self-Assessment

https://serve.uncg.edu/21st-cclc/program-quality/

https://serve.uncg.edu/21st-cclc/program-quality/


NC 21st CCLC Subgrantee Annual 
Outcomes Progress Monitoring 
Report

Purpose:
• Ensure subgrantees 

can easily review their 
performance on state 
progress monitoring 
goals.

NC 21st CCLC 
Subgrantee 

Annual Outcomes 
Progress 

Monitoring Report



NC 21st CCLC Subgrantee Annual 
Outcomes Progress Monitoring Report

• Comprised of data from the previous program year.
• SERVE will provide to grantees in April/May of 

following program year.
– Reports shared with NCDPI.

• No subgrantee submission required of this activity.
– Data used is based on data received from NCDPI.

• Intended for subgrantee use for program 
improvement.



Wrap-Up: Q & A
Tammorah Mathis

Recap Deadlines:

21DC 2019-2020 SY-Closes July 3, 2020

21DC Summer-Opens May 25, 2020

21st CCLC Cohort 14 Application 
deadline has been extended to 
April 24, 2020. (this Friday)



Thank you for all of your efforts 
for 21st CCLC in North Carolina!

Please contact us if we can assist you in anyway!
• Melissa Eddy - Sandhills/Southeast
Melissa.Eddy@dpi.nc.gov

• Tammorah Mathis - Western/Southwest
Tammorah.Mathis@dpi.nc.gov
• Tara Powe - North Central/Northeast 
Tara.Powe@dpi.nc.gov
• Jennifer Smith - Northwest/Piedmont-Triad
Jennifer.Smith@dpi.nc.gov
• Dr. LaTricia Townsend – Director of FPM&S
LaTricia.Townsend@dpi.nc.gov
• Susan Brigman – Interim Asst. Director of FPM&S/21st CCLC State 

Coordinator 
Susan.Brigman@dpi.nc.gov
• Tina Letchworth – Interim Section Chief 
Tina.Letchworth@dpi.nc.gov

http://dpi.nc.gov
http://dpi.nc.gov
http://dpi.nc.gov
http://dpi.nc.gov
http://dpi.nc.gov
http://dpi.nc.gov
http://dpi.nc.gov

